DLF 2012 Using Confluence for Project
Planning

Background:

e Confluence = Knowledge management tool for sharing & organizing information, as well as
fostering collaboration
e UCSD Library started using Confluence in 2009
o0 Since then, content and uses has been growing...there are currently over 50 different
spaces in Confluence at the UC San Diego Library.
e Created the project template in January 2010 as a way to incorporate project planning into
Confluence.

Goals:

e Make planning & executing a project easier

e Provide the foundation for project planning, scheduling, & resource allocation (not to mention risk
management)

e Transparency & consistency across projects

e Report out on progress

Demo:

DLDP Home
DLP Projects Portfolio (Active Projects)
Sample Project
Sample Project Plan
Current Projects:
o ECE Distinguished Lecturer Series

o Baca Project

Key Features & Potential Benefits:

o Define the scope & list the milestones of the project (or WBS - Work Breakdown Structure)
Bring out assumptions and raise critical issues early on
Delegate tasks and responsibilities, create accountability and commitment for specific project
tasks

e Document work and measure progress

e Portfolio provides snhapshot across projects

e URL to each project page

Icon

NOTE: Requires effort and continual refinement to keep it up-to-date and useful.



Make life

easier.

e Integration: Allows for consistent project documentation in an existing system used in the Library.
e Data entry using the templates is very simple and direct.
e Structured data allows for compiling and presenting data in new/interesting ways
0 Using data fields such as Strategic Direction allowed us to create a custom Dashboard
showing all projects in Confluence organized by Strategic Direction.

e Third-party plugins now require a commercial license and are relatively expensive.
e The plugins are on the critical path for Confluence upgrades.
¢ Limited functionality compared to software specifically geared towards project management.

Core Plugins used for UCSD Confluence Project Template:

e Scaffolding: http://www.customware.net/store/plugins/confluence/scaffolding plugin.html
0 Use: To create the PM template.
e Linking: http://www.customware.net/store/plugins/confluence plugins/linking_plugin.html
0 Use: To create “live” links to the PM template. So if we add an “On Hold” phase option, all
current PM pages using the template inherit the change.
¢ Reporting: http://www.customware.net/store/plugins/confluence plugins/reporting_plugin.html
0 Use: To create the table view for a quick glance at all projects.
e Graph: https://studio.plugins.atlassian.com/wiki/display/CHRT/Gantt+Charts
0 Use: To create a graphical view of the start date and revised due date for all projects.



http://www.customware.net/store/plugins/confluence/scaffolding_plugin.html
http://www.customware.net/store/plugins/confluence_plugins/linking_plugin.html
http://www.customware.net/store/plugins/confluence_plugins/reporting_plugin.html
https://studio.plugins.atlassian.com/wiki/display/CHRT/Gantt+Charts
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= Pioject Propesal Process.

» Documentation on the DAMS.

= Qvganiational Chan

= Annual Reports

The Digital Libeary Program Confluence sibo is a web-based, collaborativg space for sharing information about DLP
activibes. It gives us the abidity %o search across content, track changes, and add more context fo ow nformation
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= DLP Home - Contans genosal announcements and lnks 1o adddonal infoemation. Tho Sdo Navigalion & on
ihe ledt, which currently has. a faw pages with DLP Progeam information, Sollowed by the DLP Progacts.
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= DLP Projects Portfolio — Thes page peovides an overview of tha projects inchading the Project Manager,
Project Lead, and Dates. M's aiso 8 nice snapshol of the vanious projects going on in the DLP.

= Project Details - If you click an the project, you'll see the containing of e
project and informatian ke the project status and major midesiones.

= Project Plan - From hore, you can dril down furthar to the Project Pian page. This i whane you wil nd
details on the project including the names of those ivolved, recent developments, and ks o meating
miarmation. Pages created fom the Project Plan are open and Sedble i be used based on the needs of the
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can akso link directly 1o pages by going to Edit > nsert Link of by copying and pasting the URL of the page

= Examples - Thore's & Samphe Project wilh some ideis of how he project space can be oiganied, bt
remembor (Fis 5 & work in progress and f depends on you and your progect beam 1o organue and maintin the

Space

= Tempiates - The Projects Portfolic and Project Details pages are based on a lemplates designed by IT
{specaal thanks to Matt Crichiow) These lemplates ara manitaned by IT and have a fued set of fislds to
ensue consistency.

Plaazn sond any loodback of suggestions flor Improvemants o dpducsd sdu

For more micimation on ConBuence, visil Fifp:[www allassian. com’
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But, the best way to leam is just to start using il Review existing content and add add@onal content or comments
B sure 1o add your name and role 1o the projects you are warking on (Smply go to Edit at the top ight corner of the
page) Thedse's a Page Hestory' feature for verssning so feel free to play around — your changes will be rackid and
we can abvays o back 1o previous paga versons if needed
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DCPS Mapping
Instructions

Recently Added: Instructons on ‘How lo Mag io a DCPS

For & cusrent kst of the Dygetal Conlent Project Spaces (DCPS)
by project, see the ink 1o "Storage Requdements sl the botiom:
of the page.

NOTE: Thes is fo kep track of the diferant workspaces for
each project. 1l you are cusrently Invoived in & project, you are
probably afready mapped 1o the project’s DCPS, so no ackon s
neoded. This is just @ resource 1o rference should you need
help mapping to a DCPS in the future.
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UCSD Libraries
Project Details
Project Name «<Tilla>
Project Overview <Purposes
Project Manager <Mami=
Program Manager  <Name=

Strategic Direction  Nome
Cument Risk Estimate Low

Current Phase Planning and Analysis
Start Date Ma-15-2008
Original Dus Date Mar-16-2009
Revised Due Date Mar-16-2009

Strategic Milestones

Planning and Analysis

& Edt [ Share <k Add - £ Tools -

Milestone Start Date  EndDate  Status
Approve Project Proposal  Feb-00-2010 Feb-09-2010 complata

Document Repository Path on shased drive, 0. P DLP Projocts'Project Titl

Project Status
Date Status
Fub-08-2010

Project Issues and Risks
Date Status
Feb-09-2010

Complete Progect Plan Fab-09-XM0  Fob.05.-2010 complate

Kick off meatng Sep02-2011 Sep-02-201

Create inventory Sep-02-2011 Sep02.2011

Get quote Sep02-2011 Sep0i2.201

Obtain PO Sep-02-2011  Sep-02-2011

Implementation

Milestons StartDate  EndDate  Status

Dugitcratan Fob-09-2010 Feb-08-2010 on schodule, 30% complela
Descripton Feab09.2010 Feb.0B-2010 overdus, 10% complete

Assembly Plan creation | Mar-02.2011  Mar.02-2011
Assembly Plan testng  Jul01-2011  Jul01-2011

Objoct Buld Mar-02-2011 Mar-02-2011
Completion
Milestone StartDate  End Date Status
Finggl Assessmant of Comploted Goals & Objectives  Feb-09-2010  Feb-09-2010
Sign off wilh vendor Feb-09.2010 Feb-09.2010
Publicty Sop-02-2011  Sep02-2011
Document Lassons Learnad FobD9-2010  Feb-08-2010
Team Recognition Feb-09.2010 Feb-09-2010

Completed Mo



= Sample Project
UCSD

ok Daa @ listation Guide

UCSD Libraries
Project Details Strategic Milestones
Project Name <Tithe> PFlanning and Analysis
Project Overview <Purposes Milestone
" Approve Project Propos.
Project Manager <Name: “ Complete Propct Pan
Program Manager <Nama> * ok olf mesling
Strategic Direction | Supporting 1 - * Creato mventory
Supporting 2 .
3 s Get quote
" Obtain PO
Current Risk Estimate  Low = e
‘Current Phase Planning and Anafysis = &
Start Date Mar =-15 - 2008 - Implementation
Original Due Date Mar -~ 16 -- 2008 - Milestone
Revised Due Date Mar -~ 16 -- 2008 - * Dighizabon
Document Repositery  Paih on shared dive, & ~ Descrpbon
Assembly Pian cragton
ject Status ®
Ty Assembly Pian lestng
Date Status =
Object Build
Feb ~- 08 -- 2010 =
" +
+
Completion
Project Issues and Risks
Lo " Final Assessment of Co
* Feb --09 --2010 - .
Sign off wilth vendor
. " Publicty

<= sample Project Plan
UCsSD

Project Plan TAARCLOVaiew
Cwverview from the peogect proposal

= Profect Crerview

Project Objectives
Obpoctives from the peogect proposal
For more delais. so Project Propesal Form

Target Audience

+ Desariphan of Audience
o Include pubihoty and oulreach alorts.

Priority

Descripbon of any time constraints (NOTE This is optional and might not apply fo every project )

Team

MName Contactinfe Department Role
Progect Lisad
Subyect Specialist

Adsessmen Foemad Specalst

Matadata Advisor
Administrator
Contributos
Consuftant
DLP Pregoct Manager
DL Anayst

Formats

Start Date
Feb ~. 09
Fetr - 089
Mar -.02

Jul =01

NOTE: Thes saction shoukd come from the progect proposal. bat should be updated as the pioject progresses.

Number of objects by type Mumber of files Notes
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End Date
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& Edit

Save | Cancel

Status
compiate

compiete

Status

on schedule, 30% comf

owirdua, 10% complte
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Responsibility Average Number of Hours Spent on the Project per Week Duration
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DLP Projects Timeline

Project List
© Add m e DLP Project
Project

Sample Propoct

Spen ar Memary Proect

Gananc

ate-Edi Tool Project
San [hego Techackogy Archive

s Fovow

CME

5D Endangered Geospatial Data

Froject Manager
=N

Matt Potors
Gabriela A Montoya
Tracey Hughas
Cristela Garcia-Spiz
Cristela Garcis-Spilz
Tracey Hughes

Kim Schwenk

Program Manager  Current Phase

Current Risk Last Updated Due Date
<Narne> Planning and Anislysss Low Sep 02,2011 Mar 16, 2009
Lynda Clsassen  On Hold Low Oct 31, 7012 Fob 20, 2010
On Hokd Low Oct31, 2012 Jan 20, 2012
On Hokd Low Oct30, 2012 Feb 27, 2012
Masthis Hruska Completion Low Mar 21,2012 Feb D1, 2012
Kan Calkins On Hokt High Oct30, 212 Oct 01, 2008
On Hokd Low Ocl30, 2012 May 01, 2012
Stove Coy Implementation Low Oct23, 7012 Jul 01, 2042

& Edit

Revised Dus Date
Mar 16, 2009

Aug 30, 2011

Jan 20, 2012

Feb 27, 2012

Mar 23, 3012

Apr 01, 2012
May 01, 2012

Jul 01, 7012

[ Shere s Acd -

£F Tools ~

Aeacdext y G

© Dashboard

2 Share

Informaticn
This space provides an overview of projects whech are bang managed in Confluence. You can chok on any of the strategic deection links fo see a kst of prosects related 1o that strategec directon. A full descripbion of the strategic deections is.

provided in the right column.

UCSD Libtanes Strategec Plan 2011-2014

Com Diroction 1

Cong Diection 2
Dhrechion 3
porting Direchon 1
Supporting Dinechon 2
Supporting Direction 3
Other Projects

Cone Diovction 1

Supparting Direchon 2
Supporting Docton 3
Other Progects

In Progress Projects

Completed Projects

Strategic Directions

Core Direction 1:
Re-imaging colections and information services fo
support our users; avolving infarmation needs

The Libearie: technoiogical and

organizatonal changes that wil make onkng information
SANICES T RO, MORT USer nbeds for Seamiess

changing neods of users, staff, and colechions
Recognizing tat the Libranes;, piysical space and

anvironment contnue o be highly valued by the Liniversity

commuirity, we will fe-emisian and fe.pUrmose dur Space

as noeded g and

Core Direction 3:

Engage with pavtners lo make digital scholarly work

and data apenly discovarable and accessitée for the long

tarm

In response

and preservation challenges, the Libranes will actvety

Support opon dat and open access by collaborating

with faculty, researchers, students, and ofer pariners.

1 ensuno Bha long-tefm curabion and accessibilly of

scholarly works in all formats.

‘Supporting Direction 1:

Butd o pimble, croative, sustomabie, and f, cieaf
Ihaf supparts contusng

¥

i dk

change

To respond 1o rapsdly changing circumstances,

the Librarss will buid an organizational cullue that
supports siall croativity, efficiency, deveiopment, and
empowenmont Wo will INCrease Iransparency. ingage

to making equilabée cpportunities avadabie to & stad
Supporting Direction 2:

Load the develonmard of collaborations and
partnershios thal further the Univorsity, s and
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